
Present: Dave Jones, Nina Dixon, Steve Sbaraglio, Shellie Iossa, Bill Young, Sophie Ray, Bob 
Courtemanche 

Excused: Jim Costello, Rich McGlynn, Pete Vollmar, Kathie Christie, Ward Dorer, Lindy Judd, 
Bea Daggett, Maddy Sbaraglia 

The minutes of the October 15 meeting were approved. 

Priest Report 
• Erna Haueis’ funeral is Saturday, November 30 at 11 am with interment in the Memorial 

Garden and a reception to follow in Parish Hall. 
• Tuesday, November 26 is an Interfaith Thanksgiving Gathering at St Marks.  We three 

episcopal priests (Beth, Rick and I) will be poetically giving thanks for the Giving 
Garden with organ background.  There will be no interpretive dancing.  

• The names and addresses of persons who have moved into 07924 in the last six months 
have been purchased. The Advent/Christmastide postcard and church brochure will be 
mailed to them. 

• The possibility of a periodic “family/youth/casual” service at 10am was discussed.  
• Confirmation, Reception and Installation is Saturday, February 22 at 11am with Bishop 

Stokes presiding. Pray for warmth.  
• B’ville Downtown Alliance is organizing a holiday parade on Saturday, December 14. 

SJOTM & SJNS will jointly create a float for the parade.    

Every Member Canvas 
Bob reviewed the pledge status which is very much in process.   The Finance Committee will 
meet after worship on December 8 to delegate contacts and decide next steps.   

Nursery School 
Nina spoke of a recent SJNS Board meeting.  A discussion followed regarding our joint 
fundraiser in the Spring.  

Mission  Outreach 
Hilary: A written report is attached. 

Buildings and Grounds 
Steve updated us on several projects: 

• Generator Installation is going well, and Steve is very impressed with the skill of the 
Electrician and the Plumber. 

• The retaining wall between Parish House and the driveway has been replaced and looks 
secure. 



• We have received communication from the State of NJ requiring us to install a soda ash 
system for our water.  This system will decrease the possibility of lead leaching from the 
pipes into our drinking water.  Compliance by March 2020 is required, and the cost will 
be $2-4k.  
ACTION: The Vestry empowered Steve to commission the required installation. 

• The necessary emergency lights were installed (by Steve) throughout the buildings and 
we passed our Fire Inspection.  Eventually all the emergency lights will be retrofitted 
with LED ones that will last longer than we will. 

• Steve called our attention to the necessity of replacing the insulation and sheet rock in the 
ceiling of the garage to safeguard the heat in the guest room.  

Organ  
Pete: A written report is attached 

Strategic Planning 
Bill reviewed the process and outcomes thus far. A congregational conversation was held after 
10am liturgy on Nov 10. Strategic Plan draft 4 was distributed following that meeting.  The 
Strategic Planning Committee will meet on Friday evening to focus, trim and schedule the work.    

St John Weekend 
Kathie: a written report is attached. 

Treasurer’s Report 
Joe spoke on the October financial results.  Pledges and plate are running ahead of last year YTD 
but pledges are behind plan.  Operations continues to run ahead of plan because of necessary but 
uninsured repairs throughout the year.  The net deficit is less than plan because of unusually early 
prepaid 2020 pledges. (For which we are grateful!) 

The evening was concluded with prayer 

Cautiously submitted, 
Dave Jones 



Organ Update from Pete Vollmar 

If you have been in church on Sunday lately you may have noticed that we have been without the 
use of our organ for several weeks.   

We have a unique and wonderful instrument that dates back to the 1960’s and was last “updated” 
in the early 1990’s.  That last update included a computer system that recently failed making the 
entire organ inoperable. Christopher has been working with several companies and consulting 
with his organ playing colleagues to come up with a short term and a long-term plan.   

In the short term he has gotten the instrument playing again with used, old circuitry. This fix does 
not give us full functionality and could stop working at any time.  Longer term we are planning a 
summer renovation that will involve many items that upon closer inspection are either about to 
fail or in dire need of an upgrade.  

Christopher has compiled a list and we have several companies that he has vetted with his organ 
playing community that will be visiting the church and offering suggestions and accompanying 
bids.  Two of those companies were on site last week. We will distill those into a scope of work 
that will include needs, wants and must haves. We will present that to the Saint John community 
and give you all an opportunity to sponsor various facets of the project.  Several parishioners 
have already expressed a strong interest in participating and we anticipate needing not only those 
generous individuals but also more that are not yet identified.   

Like so many things in life, we probably did not fully appreciate what we had until it was not 
there, but we have a solid plan to move forward with details to follow.  In the meantime, we hope 
you will continue to enjoy Christopher’s mastery of our baby grand piano!  



ST JOHNS WEEKEND – Kathie Christie 

The first annual St. John's Weekend was held on October 26-27, 2019. This year's theme was 
Hidden Treasures on the Mountain.  

About 6 members of the Altar Guild researched our archives and set up for display most of our 
altar textiles, silver, artwork and sculpture, and stained-glass windows throughout the Church 
and Chapel. It was a labor of love for our church and ourselves. The building looked terrific! 

In support of our treasures, we invited two experts to join us for the weekend. Most of our 
"treasures" were acquired from Wippell, a renowned church supply company from Exeter, 
England, and Bryan Marshall has been our rep for more than 30 years. Colleen Hintz is a well-
known creator of clerical apparel and altar frontals. She brought samples of her work and 
explained the history as well as her inspiration for the work she does. We were lucky to have 
both these professionals with us. 

Late Saturday afternoon, about 25 people gathered for a hymn sing and festive reception. Since 
the organ was out of commission, we gathered around the piano in the choir room where 
Christopher led us in singing some of our favorite hymns! Plan B turned out to be a great choice! 
A reception with delicious food and drink followed in the Parish Hall. 

The weekend finished on a high note with a concert by The Ten on Sunday afternoon. The 
church was nicely filled to hear a wonderful performance by the popular group. 

We raised $1,526 for the Choral Scholar Fund ($600 from the Hymn Sing and $926 in donations 
from The Ten concert). From tickets and donations for the rest of the weekend we earned $2,560. 

Additional notes and observations from the weekend: 

Participation by the parish was very weak. Support and participation came mostly from the Altar 
Guild and Choir.  

Dave and Christopher did a great deal of work for and during the weekend. Greatly appreciated! 

All the expenses (about $2,000) were underwritten by 3 people. Otherwise, our net income 
would have been negligible. 

If we have a 2nd annual St. John's Weekend, there must be greater participation from the parish, 
especially by the Vestry. 

If this is the major fundraiser ($20,000 in the budget), planning should begin early in 2020. 





Outreach Report to Vestry – November 2019 
1. The Giving Garden is tucked up for the winter. This year surpassed all previous years in 

harvest tonnage – we have donated over 2400 lbs. to the Food Banks. That’s more than a 
ton! This project represents much that Outreach has strived for over the years.  It’s local 
and low cost; it feeds the hungry; it offers an opportunity to collaborate with other 
churches; it provides involvement for volunteers of all ages.  It succeeds in all these, 
although the level of volunteer involvement is disappointing. We need to find ways to get 
more people out there.  

2. The Food Pantry is going well, with adequate numbers of volunteers each week so far. 
Turkeys will be collected between November 17th and 22nd and distributed on the 23rd by 
our youth led by Lynn Mitchell. The Soup Kitchen continues once a month thanks to its 
loyal band of volunteers. It would be nice to see new volunteers helping with both these 
projects. 

3.  We have allocated $3500 for the ESL program at the Library and $3000 for CASA-
SHAW first night backpacks. Dave and I met with the Library Director and, as a result – 
and with the vote of the committee – have agreed to continue the project in 2020.  The 
CASA project has started, and we will meet with the Director on November 18th to 
discuss how to make it most effective.   The retained funds will be distributed before the 
end of the year.  

4. An insert was prepared as a draft for the strategic plan and provides a suggested direction 
for Outreach next year.  


